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Cardiff Met SU – Student Policy handbook
The following serves as a collection and tracker of student submitted policies that the Students’ Union will use to shape its behaviors and principles. 
Each policy includes the original submitted motion, who the policy was assigned too, and the expiration date of each policy. 
Upon the expiration of the policy, the current sitting SU Forum shall vote on the renewal of the policy. 
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	Policy Number and Title
	1.1
	[bookmark: _Introduction_of_Society]Introduction of Society Constitutions   

	Proposed By
	 Zac harvey

	Policy Background
	1. At present, there are no formal documents within the SU outlining how societies affiliated to the SU should be run. 
2. It is Common practice within the Students’ Union sector for their Societies to have a form of constitution:
a. Cardiff University Students’ Union
b. University of South Wales Students’ Union (Standing Orders)
c.  Aber Students’ Union
3. Students’ Unions will also provide advice and guidance to societies on how to conduct their elections in a free and fair manner. Example


	Policy Explanation
	1. The lack of formal documents has the potential for a ‘wild west’ situation to occur where there is no appropriate accountability for societies and their committees. It also leaves committee members in an uncomfortable position if questions are asked, and they do not know the answer.
2. The Students’ Union should adopt byelaws which outline that societies should each have a constitution and procedures which outline how elections to committee positions should take place.
3. This action would empower societies to know how to operate and support committee members in understanding their obligations and commitment when they take on a role.
4. Transparency is important and by adopting these approaches, students will be taught valuable skills that will be useful in the workplace.


	Policy Resolution
	1. For the SU to introduce a set of byelaws outlining a requirement for societies to have a constitution. (Appendix 8.1)
2. For the SU to draft a template constitution to be distributed to all new and existing societies for them to edit and enact as appropriate. These will need to be reviewed and approved by the SU prior to enactment.
3. For SU forum to vote on the attached set of byelaws which dictate how society elections should be conducted. (Appendix 8.2)
4. For the SU to provide digital resources which educate and train society members and committee to carry out free and fair elections.  


	Assigned To
	Rewathi Viswanatham, Vice President Education

	Policy Pass Date
	20/05/2025
	Policy expiration Date
	20/05/2028





	Policy Number and Title
	1.2
	[bookmark: _SU_Education_Priorities]SU Education Priorities

	Proposed By
	 Rewathi Viswanatham

	Policy Background
	1.  Issues related to the educational experience of our members is reliant on the manifesto and workload of the in-post Vice President of Education.

2. There are currently no formal mechanisms for ensuring the handover of long-standing educational issues, nor accountability mechanisms for ensuring these issues are being overseen of dealt with.

3. The SU currently has no longstanding campaign surrounding the overall educational experience of members.


	Policy Explanation
	1.  The Students’ Union should formalise its mechanisms for supporting the challenging of long-standing academic issues which may fall out of a single academic year period. 

2. The Students’ Union should seek to introduce a long-standing campaign which is informed by previous academic year issues and align these with the current academic year's issues.

3. Through the consolidation of key issues or priorities, the SU will be able to maintain , regardless of Officer turnover a consistent approach to the challenging of educational issues. 

4. The Students’ Union should review regularly throughout the academic year the progress made towards identified points, report on these to stakeholders, and delegate priorities where necessary to Student Officers.

5. Ultimately the two Full-Time officers should be accountable for speaking on behalf of the campaign and delegating where necessary.

5. The identification of issues should be done through the analysis of course rep feedback, SU survey results, NSS results and other student experience sources.


	Policy Resolution
	1.  For the SU to introduce a standing campaign which identifies a set number of priorities for the SU to tackle over an academic cycle. 

2.  For the SU Forum to approve amendments to Chapter 1, item 8. Introducing a standing item for SU Priorities and for the Forum review, reflect and action work towards the priorities.


	Assigned To
	Rewathi Viswanatham, Vice President Education

	Policy Pass Date
	20/05/2025
	Policy expiration Date
	20/05/2028





	Policy Number and Title
	1.3
	[bookmark: _Re-Introduction_of_Part-Time]Re-Introduction of Part-Time Officers

	Proposed By
	 Rewathi Viswanatham

	Policy Background
	1.  The Students’ Union previously offered the following roles as opportunities to their members; Global Officer, Equality Diversity and Inclusion Officer, Sustainability Officer, Wellbeing Officer, Welsh Students Officer. 

2. These Roles were subsequently removed from the Students’ Unions Student leader team following a university cut to the SU’s Block funding. 

3. In the Good Governance Institute report (attached – Page 24), an external audit undertaken to review the SU’s democratic and governing mechanism- the report indicated that the SU should introduce part-time officer roles which represent different student demographics;
-LGBTQIA+
-Welsh language
-Black and Minority Ethnic
-Postgraduate taught
-Postgraduate Research
-Disabled and Neurodiverse
-International

4. Currently the Students’ Union has no formal mechanisms for the representation of different student groups. Nor elected representatives for those student groups to co-design bodies of work or campaigns with.


	Policy Explanation
	1.  This motion seeks for the Students’ Union to introduce Part-Time officer positions, through an accompanying part of Byelaws which will accommodate the appointment or election of Students into said positions. 

2. This motion seeks for the introduction of the following roles onto the SU Forum;
-LGBTQIA+ Students Officer
-Welsh Language Students Officer
-Black and Minority Ethnic Students Officer
-Postgraduate Students Officer (PGT) 
- Postgraduate Students Officer (PGR)
- Disabled and Neurodiverse Students Officer
- International Students Officer

4. Through the introduction of these part-time officers, not only will we provide further opportunities for students to shape their SU – but also provide them the opportunity to challenge and act as a critical friend to the university in the design of academic life. 

5. SU Forum can shape the political direction of the SU, but currently has no mechanisms to ensure those of different backgrounds are heard. This motion would enable a greater diverse perspective on student motions and campaigns.


	Policy Resolution
	1.  For SU Forum to approve the attached amendments to the Byelaws (changes to byelaws 1.3.c).
2. For the SU Forum to approve Chapter 4.4 Part-time Officers introduction to the byelaws.
3. For the SU Forum to approve amendments to Chapter 5 within the byelaws.
3.  For the Students’ Union to facilitate Community Led Networks for each identified demographic, and for each to be chaired by their respective part-time Officer.  
4. For the Students’ Union to review its budget assigned to School reps and Part-Time Officers, and ensure adequate resources are delegated to ensure campaign activities can be undertaken.

(appendix of original motion)


	Assigned To
	Rewathi Viswanatham, Vice President Education

	Policy Pass Date
	20/05/2025
	Policy expiration Date
	20/05/2028




	Policy Number and Title
	1.4
	[bookmark: _SU_To_Provide]SU To Provide Space for University Staff Unions Materials

	Proposed By
	 Rewathi Viswanatham

	Policy Background
	1.  Currently the SU has no formal stance on the universities staff’s unions (UCU / unison etc).
2.  The University has been going through rounds of voluntary severance and has now progressed to mandatory redundancies.


	Policy Explanation
	1.  The Students’ Union currently has no formal stance on staff unions or strike activity. This motion does not seek to take a stance, as no formal strike activity or measures have been raised.
2. This motion seeks to ensure the SU has accessible spaces for university staff unions to be able to educate and inform students about their aims and objectives.
3. By the SU providing space, and allowing the staff unions to post their own physical content – we can actively further our position in ensuring our members are aware of activities which may impact them, and being able to make their own informed decision on support.


	Policy Resolution
	1.  For the SU to identify physical spaces within Centro and at Llandaff where Staff unions can post their own content.  


	Assigned To
	Rewathi Viswanatham, Vice President Education

	Policy Pass Date
	20/05/2025
	Policy expiration Date
	20/05/2028





	Policy Number and Title
	2.1
	[bookmark: _Materials_Matter_–]Materials Matter – Hidden Course Costs in CSAD

	Proposed By
	 Erin Victoria Mora Colton

	Policy Background
	1. Art and Design students are required to purchase additional materials to complete their programme, and these costs are not fully covered by tuition fees.

2. Students are expected to source and purchase much of their equipment. The university does provide access to workshops and some shared resources. (appendix A)

3. Nationally, research shows that creative arts students spend more on course costs than nearly any other subject area. A 2022 NUS report, found that creative arts students often spend £100-£300 per term on materials alone, with many reporting having to cut down and scale back projects due to affordability causing grades to be affected.

4. The School of Art and Design do outline the required materials that would be needed to complete the course , found here. this does not include the costings of the materials, nor additional materials.

5. Cardiff Met’s Support funds (emergency funds) do not cover the costs of creative study. 

6. Cardiff Met does not have a dedicated source of funding or grant for Art and Design Students.

7. Other UK art schools (e.g., Manchester Met and Glasgow School of Art) provide some bursaries or voucher schemes to help onset these costs, showing that this is both possible and beneficial to student wellbeing. 

8. Cardiff Met already provides institution-backed bursaries and scholarships in other areas, such as:

9. Performance and Elite Sports Scholarships (cash awards for athletes)

10. Sancturary Award (for asylum seekers and forced migrants)

11. Progression Awards (for progressing students).

12. Support via Disabled Students’ Allowances (administered with Student Finance)

13. These examples show the university has the infrastructure to run targeted financial schemes; but none currently exist for CSAD


	Policy Explanation
	1. I am asking the SU to support CSAD students by:

2. Challenging Cardiff Met to introduce a dedicated bursary or voucher scheme to help cover unavoidable material costs for Art and Design programmes.

3. Supporting a community-led Materials Bank, where students can donate, swap, or access basic supplies cheaply or for free.

4. To make this practical and sustainable, the Materials Bank proposal has two models:

5. Pilot Physical Bank (non-perishable basics only): A trial scheme that would stock common items such as paper, card, scrap wood, textiles, adhesives, etc.

6. Digital Materials Exchange: Inspired by Dundee University’s model, this would be a Teams or Moodle space where students post materials they no longer need. This avoids issues of space, storage, and perishable items.

7. Both models promote sustainability, reduce waste, and ensure students can complete projects without financial stress.

8. The lack of support has had a real personal impact on me. I’ve had to ask my parents to afford materials, which was both embarrassing and stressful. It made me feel like I wasn’t independent, and it also added pressure at a time when I should've been focused on my work. There have even been moments where I had to choose between doing a proper food shop for the week or buying the wood I needed for my final piece; a choice I don't believe any student should ever have to make. 

9. To better understand how widespread this problem is, I have sent this form out to as many CSAD undergraduate students as I could. Around 53% of respondents said they have experienced struggles affording supplies to produce their work. The responses came from across a range of courses (Architecture, Fine Art, Artist Makers, Ceramics, etc.) showing that this is not an isolated problem but a consistent issue affecting students throughout the school.

10. Some of the responses highlighted just how harmful this is:

‘Yes; I have also struggled with the anxiety of having to ask my parents to supplement my money in order to afford things like professional large-scale prints.’
‘I chose my course because I didn’t have to pay for all my clay materials, as I literally would not be able to do my degree without it. Despite this, extra tools that I have gotten has meant that I have to go without food or getting a train to go home and see my family — which has affected my mental health. I would love to experiment with more glazes but unfortunately there is no bursary for the university courses and I can’t be supported.’ 
 ‘Yes I literally had to find a cheap place to live in order to be able to afford material costs, which keep going up. I would love to try and use other materials apart from ceramics but I literally cannot afford this at all — despite my interest and knowledge.’
‘Yes. This year I have had to significantly reduce the amount I spend on food in order to facilitate the spending the course demands.’
‘I've had to contemplate buying materials and what they add up to in food costs before. My mother has had to buy supplies for me with credit as they were that expensive.’
‘Last year I was almost at my £1000 overdraft limit because of rent, travel, and food and in the last term I was having one meal a day of the most basic chicken and rice so that I would have enough money to buy more supplies or travel to galleries in case the course needed me to. Students are expected to visit galleries in their own time but we are given no financial aid in getting to them, and being disabled I can't walk for an hour or two to get to even the ones that are closer to me.’

11. These experiences show that the financial strain doesn’t just affect budgets; it directly impacts students health, wellbeing, creativity, and ability to succeed. People are being forced to cut down on food, give up on social experiences, go without essential travel, or limit their projects just to stay afloat. Some students are genuinely anxious about whether they can even pass the year because they can’t afford the resources they need.

12. By helping introduce a dedicated materials bursary and supporting the creation of a community-led materials bank, the SU could lift a significant burden from students. This would prevent students from having to sacrifice their wellbeing or dignity to complete their work. It would also promote fairness across CSAD, ease financial stress, and build a stronger, more supportive community where creativity is shaped by ideas and talent rather than financial circumstances.



	Policy Resolution
	1. For the SU to challenge Cardiff Met University to introduce a dedicated Materials Fund or Voucher Scheme for CSAD students to help cover the unavoidable costs of art and design courses.

2. For the SU to challenge CSAD (or Cardiff Met) to use their significant buying power as a large institution to purchase a wide-ranging stock of materials which can be sold to students at a reduced price or even cost price if possible.

3. For the SU to support the creation of an Art and Design Materials Bank, in collaboration with staff, technicians, and students. A centralised space, where it would allow students to donate, swap, and reuse materials. 

4. The SU to help, regarding the Materials bank, co-ordinate initial setup, promotion, and ongoing management with CSAD student volunteers.

5. For the SU to campaign for consistent expectations within the school of art and design compared to the wider institution -



	Assigned To
	Vaishnavi Chopde, Vice President Education

	Policy Pass Date
	9/10/2025
	Policy expiration Date
	9/10/2028





	Policy Number and Title
	2.2
	[bookmark: _Dogs_on_Campus]Dogs on Campus

	Proposed By
	Brodie Collins

	Policy Background
	1. The Students’ Union and University previously brought dogs onto campus to support student wellbeing. 

2. There have not been any “Paws on Campus” events within the previous academic year.

3. There has been a change to university policy regarding pets on campus, but with provided notice and evidence – therapy pets are still allowed on campus. (policy here)



	Policy Explanation
	1. The Paws on Campus event was a great initiative to provide students a unique therapy option through the use of animals. 

2. This event was widely attended and enjoyed by students.

3. A reoccurring and consistent delivery of Paws on Campus could be used to gather information on the causes of stress and identify pinch points. Using this data, student officers and school reps could challenge the university over causes of stress.


	Policy Resolution
	1. For the SU to bring back the Paws on Campus event. 

2. For the SU to survey and gather information from attendees to better understand the causes of stress at the university. 



	Assigned To
	Souparnika Parameswaran Namboothiri, Student President


	Policy Pass Date
	17/11/2025
	Policy Expiration Date:
	17/11/2028






	Policy Number and Title
	2.3
	[bookmark: _Food_Prices_on]Food Prices on Campus

	Proposed By
	Brodie Collins

	Policy Background
	1. As it currently stands; there is a meal deal for £3.90 which includes items from Band A-B, Crisps (or fruit), and a Can. 

2. There is a price band system for the externally brought in sandwiches / select items:
A £2.20
B £2.50
C £2.99
D £3.10
E £3.50
F £3.70
G £3.99
H £4.40

3. In July the Cardiff Met Reward scheme was discontinued and a subsequent discount was applied to all sandwiches / hot drinks on campus. 

4. The SU has previously campaigned for lower costs on food, and the outcome was the discount – but the SU did not campaign for the removal of the reward scheme.

5. In the previous iterations of the SU’s speak week, prices and variations of food have come out as lead priorities for Students when discussing negative experiences at the university.


	Policy Explanation
	1. The price of food on campus is still too high. Most of the time a sandwich alone costs around £3.50, whereas across the road at Tesco, you can get a sandwich/pasta bowl/salad, a snack, and a drink for the same price. 

2. It is also worth noting that some items that have a RRP on, are being sold for a significantly higher price. For example, a can of red bull that was £1.60 one week, with a RRP on the can of £1.65 would then be sold via the campus outlets at £3.05 whilst still displaying the RRP of £1.65. 


3. The rewards app was discontinued last academic year with the promise that food and drink prices were going to reduce. 

4. For those who can go to Tesco, this is not so much an issue, but for those who may have a disability, heading over the road to Tesco may not be an option for them and they therefore must pay the higher prices to be able to eat lunch. The same goes for those students who may only get half hour breaks throughout a long day, they don’t have the option of going to Tesco.

5. The SU should continue to challenge the university on their prices of food and drink and take into better consideration that we are all students who do not have a lot of money and sometimes no option of being able to make a packed lunch at home.


	Policy Resolution
	1. For the Students’ Union to challenge the university to decrease the cost of food on campus.

2. For the Students’ Union to report back regularly to the student body on progress towards the lowering of food prices.


	Assigned To
	Souparnika Parameswaran Namboothiri, Student President


	Policy Pass Date
	17/11/2025

	Policy Expiration Date:

	17/11/2028






	Policy Number and Title
	2.4
	[bookmark: _Introduction_of an Activities_Full-Time]Increase of Full-Time Officer Positions


	Proposed By
	Erin Victoria Mora Colton

	Policy Background
	1. The Students’ Union’s byelaws do not outline a required number of full-time officers (FTO’s). Which allows the SU to change the number of FTO’s based on the resources of the SU.

2. SU FTO’s are renumerated on a fee of £24039 per annum.

3. In addition to wages, there are additional costs in the form of providing resources, training and campaign budget which is approx £5,711.70 per annum.

4. As it currently stands, the FTO team consists of: A President who looks after non-academic matters, and a Vice President Education who looks after academic matters.

5. Students’ Unions Full-Time Officer team numbers and student population:
a. Bangor Students’ Union – 5 FTO’s - approx. 11,000 Students
b. Aberystwyth University Students Union – 5 FTO’s - approx. 8,000 students
c. Cardiff Met Students’ Union – 2 FTO’s - approx. 12,000 students


	Policy Explanation
	1. Due to the limited number of Full-Time Officer positions for a student body with diverse needs and priorities – the current number of officers can face barriers into ensuring every aspect of Cardiff Metropolitan University is being challenged and supported to be the best it can be.

2. The broad remits underneath each of the 2 officers means that more targeted and impactful work cannot be undertaken. 

3. Societies and Sports club need a figurehead and someone to champion their needs- ensuring that the university is adequately challenged in providing suitable spaces, effective bus arrangements, and that each society or club is represented to senior members of staff.

4. Students looking to enhance their extracurricular skills sets during their time at university require a figurehead, someone who can challenge and support university services such as; Careers Service, Centre of Entrepreneurship, Library Services, Welsh Language Unit.

5. Sustainability is considered within the SU’s activities  – however there is not a clear student figurehead for those who would like to create works, campaigns or policy which support those goals. This would also provide clear lines of working between the SU and the University.

6. With the addition of this officer role, there should also be a blanket review of the SU’s current officer remits – ensuring that the two existing roles should be reviewed and ensure they fit the needs of the members.


	Policy Resolution
	1. For the SU to introduce a third full-time officer with the remit of focusing on the development and availability of resources which develop student skills and enhance student life, and ensure sustainability is a core part of student life. 

2. For the SU to advocate for additional resources to support from the university to support the creation of the third officer role.

3. For the SU to review their current Full-Time Officer roles and ensure their remits reflect the needs of their members.

4. The SU should champion for this to come into effect for the 26/27 elections


	Assigned To
	Souparnika Parameswaran Namboothiri, Student President


	Policy Pass Date
	17/11/2025

	Policy Expiration Date:

	17/11/2028






	Policy Number and Title
	2.5
	Lockers on Campus

	Proposed By
	Brodie Collins

	Policy Background
	1. Cardiff Metropolitan University currently has no publicly available lockers for students.

2. The university used to have lockers available by the men’s toilets on the second floor of P-Block outside of the Students’ Union.

3. The lockers were removed from that space and subsequently a disabled toilet was placed in the same location.


	Policy Explanation
	1. Due to timetabling issues, students have extensive periods between taught content – requiring them to carry around equipment / materials.

2. Due to the lack of social spaces on campus, students are required to handle these materials in overcrowded canteens or in the library.

3. Students who commute, have caring responsibilities, or physical disabilities are significantly impacted by a lack of storage.

4. Previous issues with the lockers centred on their ease of use and wire misused by students – but no additional steps were taken by the university to monitor / maintain the usage of the lockers.

5. Lockers should be reinstalled but alongside some additional constraints such as; Must be booked in advance, fixed periods, and with levels of accountability for users.


	Policy Resolution
	1. For the Students’ Union to champion the cause and challenge the university to provide bookable lockers on campus sites.

2. For the Students’ Union to challenge the university to create more infrastructure to support the booking, and monitoring of lockers.



	Assigned To
	Souparnika Parameswaran Namboothiri, Student President


	Policy Pass Date
	17/11/2025

	Policy Expiration Date:

	17/11/2028






	Policy Number and Title
	2.6
	Referenda to Affiliate with NUS

	Proposed By
	Zac Harvey

	Policy Background
	1. NUS Charity is the charitable arm of the NUS which the SU is currently affiliated with, this enables access to training, support and research for SU’s.

2. NUS UK is the political body of the NUS and allows for representation on a national scale (Both UK and Cymru)

3. Cardiff Met SU is not currently affiliated to the NUS (NUS UK).

4. Cardiff Met SU was previously affiliated but left the NUS in 2012.


	Policy Explanation
	1. Joining the NUS UK/ Cymru will allow students at Cardiff Met SU to influence national policy and their NUS Student representatives.

2. Joining the NUS UK/Cymru will allow our students to influence NUS’ delivery within Wales.

3. The Higher Education sector is going through changes in regard to it’s funding, quality assurance, and the financial pressures on students. Being part of a wider organisation will enable us to have a stronger collective voice combatting negative changes to students.



	Policy Resolution
	1. Cardiff Met SU to launch a referendum with the question "Should Cardiff Met SU join the NUS".

2. These referenda should be held at the nearest possible opportunity and at a time which is most suitable for students.


	Assigned To
	Souparnika Parameswaran Namboothiri, Student President


	Policy Pass Date
	17/11/2025

	Policy Expiration Date:

	17/11/2028






	Policy Number and Title
	2.7
	SU Venue on Llandaff Campus

	Proposed By
	Erin Victoria Mora Colton

	Policy Background
	1. Llandaff Campus currently has no dedicated Students’ Union student space. The only SU presence on campus is a small office area, which is not open-access or designed for social, community, or welfare use.

2. In contrast, Cyncoed Campus has Centro, a staffed SU bar and venue that serves as a central hub for student life — offering food, drink, and a safe social environment well into the evening.

3. Students on Llandaff Campus are encouraged by their courses to remain on campus for long periods of time, particularly within CSAD, CSM, and Healthcare. Many have full-day schedules, workshops, or studio sessions that extend beyond normal hours.

4. However, all cafés and facilities on Llandaff close by 3 pm, with the Atrium being the only exception, shutting at 5:30 pm. This leaves students with no space to rest, eat, or socialise after that time.

5. As a result, many students choose to leave campus earlier than intended, reducing productivity, collaboration, and community interaction. It also limits engagement with the Students’ Union, which has no visible, accessible presence on-site after 3 pm.

6. This creates a significant inequality between campuses, with Llandaff students having fewer opportunities for SU involvement, social connection, and access to welfare and engagement support than those at Cyncoed.


	Policy Explanation
	1. The Students’ Union should advocate for the establishment of a student-facing SU venue on Llandaff Campus that remains open past 3 pm, ideally until early evening (around 7–8 pm).

2. This venue would provide:
· Affordable hot and cold refreshments
· Comfortable, inclusive seating for study, relaxation, and society activity
· A safe, accessible space for SU drop-ins and welfare support
· Opportunities for evening social and community events
3. Establishing such a venue would:
· Align Llandaff’s student experience more closely with Cyncoed’s SU provision (Centro)
· Improve wellbeing and retention by giving students reason and ability to stay longer on campus
· Encourage stronger community engagement, collaboration, and cross-society activity
· Create a fairer, more balanced SU presence across Cardiff Met campuses


	Policy Resolution
	1. For The SU to formally lobby Cardiff Metropolitan University to establish a dedicated, student-accessible SU venue on Llandaff Campus that remains open past 3 pm.

2. For the SU to collaborate with University Estates and Facilities to identify and repurpose an area suitable for this venue, ensuring accessibility and visibility.

3. For the The SU to conduct student surveys and open forums to gather feedback on desired features, operating hours, and service needs for the Llandaff venue.

4. Equity and Benchmarking: The SU will use Centro at Cyncoed as a reference model to ensure equitable student experience across campuses, adapting the offer to Llandaff’s specific needs.

5. For the The SU to seek University and external support for the venue’s setup and operation, exploring phased fit-outs, shared staffing, and low-cost refreshment options.

6. For the SU to ensure the venue plan will include safe evening access, good lighting, and clear safeguarding procedures, ensuring inclusivity for all students.

7. For the the responsible SU officers will report progress at each SU Forum meeting, outlining actions taken, consultation outcomes, and next steps toward establishing a permanent SU space on Llandaff Campus.


	Assigned To
	Souparnika Parameswaran Namboothiri, Student President


	Policy Pass Date
	17/11/2025

	Policy Expiration Date:

	17/11/2028






	Policy Number and Title
	2.8
	[bookmark: _Activities_Forum_Byelaw]Activities Forum Byelaw

	Proposed By
	Zac harvey

	Policy Background
	1. The current byelaws confirm that the SU Forum holds responsibility for the approval and dissolution of societies as a function.

	Policy Explanation
	1. This function requires a distinct name and should also include discussions relating to policies / procedures for activities.

	Policy Resolution
	1. For the SU Forum to approve the proposed additional byelaws relating to Activities. The wording can be found in the annex below.  
2.  
3. For the SU to formally establish the SU Activities Forum as set out in the proposed additional byelaws.

	Assigned To
	Souparnika Parameswaran Namboothiri, Student President


	Policy Pass Date
	11/12/2025

	Policy Expiration Date:

	11/12/2028







	Policy Number and Title
	2.9
	[bookmark: _Improvement_to_Communications]Improvement to Communications with Societies, Sports Club and Students. 

	Proposed By
	Zac Harvey

	Policy Background
	1. On the SU website there are several out-of-date resources for both Activities and the Voice mechanisms.  

2. No messaging from the full-time officers was put out on the changes of internal policies such as the Guild Fee.

	Policy Explanation
	1. The changes to the way the SU processes society's membership haven't been the clearest. 

2. In committee training, it was explained that society committees are responsible for informing their members of the new £5 guild fee. 

3. There have also been instances where SU commercial policy has changed, and societies haven't been informed, and the website hasn't been updated. 

4. The out-of-date resources on the website can cause confusion and difficulties for members trying to navigate processes.  


	Policy Resolution
	1. For the SU to review existing student resources on the SU website to ensure relevancy

2. For the SU to conduct a termly policy review to ensure all forward-facing documents are in line with their parent policies / procedures. 

3. The elected Full-time officers should be the lead spokesperson for communicating changes relating to their respective portfolios that impact students.


	Assigned To
	Souparnika Parameswaran Namboothiri, Student President


	Policy Pass Date
	11/12/2025

	Policy Expiration Date:

	11/12/2028






	Policy Number and Title
	2.10
	[bookmark: _Re-Introduce_The_SU]Re-Introduce The SU Society Start-up Grant

	Proposed By
	Zac Harvey

	Policy Background
	1. Prior to June 2024, the Students Union offered new societies a startup grant of £100. This supported new societies to get a jumpstart and host events.
 
2. Following the universities decision to cut the SU’s block grant by £80,000. The SU was forced to withdraw several of its services and offers. The society grant included. 

3. There has been no increase in the Block Grant since its cut, and the SU is still operating with that loss. 

4. The SU has recently introduced a £5 Guild Fee for joining Societies.

	Policy Explanation
	 
1. The SU should re-introduce a society start-up fund that is accessible to the activities that are constituted in an academic year. This will allow them to host introductory and member recruitment events without needing to worry about having the revenue funding to do this. 

2. It can be difficult for new societies to find their footing, especially whilst waiting on their membership to grow. The startup grant will alleviate the stress of looking for members and instead focus on events which would attract members to join. 

3. The newly introduced Guild fee could support towards the funding of this pot of funds.


	Policy Resolution
	1. The SU should re-introduce a start-up fund that is consistent throughout the first term of the academic year that is issued on a first come first served basis. 

2. If the full pot is not used within the first term, the pot should be opened to all societies to put in bids to help fund events in term 2. 

3. The SU should produce a set of materials which outline the processes for newly formed societies to apply to the SU Activities Forum for startup grant to go towards events and materials. 

4. Any funds left over within this pot should carry on into the next years pot. 

5. Any budget setting in relation to the start-up grant should be done in consultation with the Activities Forum.


	Assigned To
	Souparnika Parameswaran Namboothiri, Student President


	Policy Pass Date
	11/12/2025

	Policy Expiration Date:

	11/12/2028







	Policy Number and Title
	2.11
	[bookmark: _SU_Fairtrade_Policy]SU Fairtrade Policy

	Proposed By
	Souparnika Parameswaran Namboothiri

	Policy Background
	1. Fairtrade is a system ensuring farmers and workers in developing countries get fair pay, safe conditions, and better terms, promoting sustainable development through ethical partnerships, transparency, and respect, rather than just profit. 

2. Joint SU and University Fairtrade accreditation has been held for years. Due to block grant reductions and staffing changes, the SU’s capacity to resource the accreditation activity has reduced. The University has offered support to maintain joint accreditation through co-branding and shared delivery that reduces demands on SU resource.


	Policy Explanation
	 
1. This motion clarifies the SU’s proportionate commitment to Fairtrade in SU controlled purchasing and enables continued support for the joint accreditation, while keeping any additional activity student-led and capacity dependent.


	Policy Resolution
	1.  Pass the attached Cardiff Met Students’ Union Fairtrade Policy and publish it as SU’s agreed position to students and the University.


	Assigned To
	Souparnika Parameswaran Namboothiri, Student President


	Policy Pass Date
	20/03/2026

	Policy Expiration Date:

	20/03/2029


	Appendix One- SU Fairtrade Policy
Cardiff Met Students’ Union Fairtrade Policy
1. Purpose
Cardiff Met Students’ Union (SU) recognises that everyday purchasing and consumption choices can have social, environmental, and global impacts. This policy sets out a proportionate commitment to supporting Fairtrade principles where practicable, in a way that is consistent with the Students’ Union’s capacity and student-led nature. This policy recognises that SU is not the lead body for Fairtrade accreditation, governance, or delivery, and that Fairtrade activity sits alongside other Union priorities.
2. Scope
This policy applies to SU operated outlets, events, and activities where purchasing or provision of goods is directly controlled by the SU. This policy does not apply to student activity groups, third-party commercial partners, external suppliers, or activities not financially or operationally controlled by the SU.
3. Policy Statement
Cardiff Met Students’ Union supports the principles of Fairtrade and ethical trade, particularly in relation to improving conditions for producers, workers and communities in global supply chains.
The SU commits to the following where reasonable and practicable:
· To offer Fairtrade certified products (such as tea, coffee, sugar or chocolate) within SU operated retail or hospitality outlets where suitable products are available, compatible with existing supply contracts, and commercially viable.
· To use Fairtrade options for refreshments at SU led meetings or events where this can be achieved without additional cost, procurement change, or operational complexity.
· To positively support University led Fairtrade or ethical trade initiatives, where these align with SU priorities, student interest, and available capacity.
· To enable student led activity relating to Fairtrade or ethical consumption where there is demand, without requiring the SU to lead, promote, or resource campaigns directly.
4. What This Policy Does Not Require
This policy does not oblige the SU to:
· Establish a standing Fairtrade committee or working group
· Deliver annual campaigns or awareness weeks
· Set purchasing targets or year-on-year increases
· Undertake formal reporting or external accreditation processes
· Participate formally in University Fairtrade governance structures, including steering groups, action plans or annual reporting, unless capacity allows
Any additional activity beyond this policy will be student initiated and capacity dependent.
5. Review
This policy will be reviewed every three years, or earlier if significant changes occur in Students’ Union operations, commercial arrangements, or partnership arrangements.




	
	
	



